
Teachers Elect

PECTWC
BAC

Provides feedback to 
CTBC on list, initial 
proposal and during 
process

Stage 1
What topics 
are bargained 
and at what 
table

Stage 3
Local Table  
Bargaining

Staff recommends Lists of 
Central and Local Matters 
through CTBC

PEC ratifies Proposals  
for Lists

Lists of Central and Local 
Matters are bargained by 
CTBC with TEBA

Staff recommends  
Initial Proposal (Interest 
statements) for Central Table 
Matters through CTBC

PEC ratifies Initial Proposal

CTBC bargains Central  
Table Matters

Memorandum  
of Agreement

Memorandum  
of Agreement

Ratified Memorandum of 
Agreement Local Table

Ratified Memorandum of 
Agreement Central Table

PEC elects the Central  
Table Bargaining Committee 
(CTBC)

TWC chair sits on BAC

TWC elects their Negotiating 
Sub Committee (NSC)

BUGM ratifies Initial Proposal 
for Local Table Matters

NSC bargains Local  
Table Matters

TWCs survey their  
membership to establish  
priorities for bargaining

TWC develops Initial Proposal 
for Local Table Matters 
(Interest Statements)

All Teachers vote electronically on Central Table Memorandum of Agreement
50 per cent + 1

Collective Bargaining Agreement in each Bargaining Unit

BUGM ratifies Local Table Memorandum  
of Agreement 50 per cent + 1
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Stage 2
Central Table 
Bargaining
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